What to Expect 6/13/2017

P-TCPI: What to Expect
Welcome to the Pediatric Transforming Clinical Practice
Initiative (P-TCPI), a partnership between the Washington
Chapter of the American Academy of Pediatrics, the
Washington State Department of Health, and Molina
Healthcare. One of only two pediatric-focused Practice
Transformation Networks in the country, we offer
support to primary care providers in our state to
transform their practices to prepare for value-based
payment and improve child health outcomes.
P-TCPI goals are aligned with the common measure set and include increasing well child visits and
immunization rates, improving behavioral health care, improving asthma management, increasing care
coordination and decreasing avoidable use of the emergency room.

Here is what you can expect as an initiative participant:
1 week – 3 months








A Department of Health Practice Facilitator (PF) will contact you to set up an initial meeting.
During that initial meeting (or at a subsequent meeting) you and your office staff will complete a
Practice Assessment Tool (PAT) with the help of the PF to gain an in-depth understanding of
where your practice currently stands on the path to practice transformation – and what you
need to do to advance along that path.
You will receive from $1000 up to $1500 (depending practice size) as an incentive payment for
completing the PAT.
Your PF will come back to review your PAT results and help you determine aims for
improvement.
Clinics often choose to start by aligning their patient panel, to ensure that the patients they
have on their panel match the patients the Managed Care Organizations (MCO) have assigned to
their panel – and that both align with the patients who are actually visiting the clinic.
By shifting your focus to your entire patient population you position your clinic to achieve the
triple aim: high quality care, reduced overall costs, and an improved patient experience.

What to Expect 6/13/2017

3 months – 6 months







Your clinic will repeat the PAT every 6 months and will receive additional incentive payments
each time you complete it.
Each region has a Physician Champion who serves as a resource; you can also connect with
other initiative clinics in your region for peer-to-peer learning.
Molina Healthcare provides quarterly data reports on cost & utilization and HEDIS measures.

The PF, Molina Healthcare, and your Physician Champion are all available to help you leverage
your data to make improvements on your clinical aims.
In addition to regular connection with your PF and Physician Champion, you have ongoing
access to webinars and learning forums to support your work.
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6 months – 1 year



At 6 months you will take a second PAT (and you will receive an incentive payment each
time you complete the PAT).
At that time you’ll be able to see whether you’ve achieved the aims you set out to affect at
the beginning of the initiative, and you’ll set new aims.

Throughout the Initiative




Throughout the process you will have access to expert resources to help you make progress
on your clinic’s specific aims.
Enroll in Spirometry 360 for guidance and training on how to best utilize spirometry for
improvements in asthma management.
Identify and connect with the behavioral health providers in your area that will best serve
your patients. Your clinic will receive a $1000 incentive payment for each behavioral health
provider with whom you execute a DOH Memorandum of Agreement.

